Wet Mountain Sangha Steering Committee Meeting

February 17, 2007

1.  Treasurer’s report

a. Our account has $612.00.

b. Rent

i. March rent is paid and we are doing well financially.

ii. Paying the church extra money to cover utilities was discussed.  It was determined that we will pay an additional $25 in rent each month, raising our rent to $100.

c. February 10 “Work in the Room” with Sarah 

i. Sarah received $110 in donations.

ii. It was decided that we would offer her $30 for fuel each time that she makes the trip to our Sangha.

iii. When Sarah teaches the Koans on March 3 it was also discussed that we should pay her something from our account in addition to Dana.

d. Purchases to be made

i. David would like to purchase another bell (Incan on an ornate stick) and another drum.   

ii. More clappers are needed.  David stated that he would make them.  

iii. David would like to purchase a really nice Buddha statue made of stone that would cost a couple hundred dollars.  This is not a purchase we would make quickly, just to keep it in mind and do eventually.

iv. “Work in the Room”

1. Rug

2. Altar (purchase a little table)

2. Sarah and “Work in the room”

a. Sarah will lead the Koan study on March 3.  David will e-mail the Sangha members with the chosen Koans.

b. The committee would like to have her come every 1st and 2nd Saturday to be involved in the dharma talks as well as “Work in the Room”.

i. We need to discuss this with her.

ii. There is the possibility to combine dharma study with work in the room.

c. We need to let members know that, if at all possible, it is beneficial to come back to the room to sit after working with Sarah.  It is understandable if your schedule requires you to leave.

3. Springs Mountain Sangha has leadership training tomorrow at 12:30.  Our leadership is invited.

4. Project – it was decided that we would be involved in something positive for our community

a. Change Your Mind Day – September 15, 2007 (12:30 to 5:30)

i. Jan spoke with Joan in the fall about this project.  It is a great way to let others in the community to know that we exist.  There are many people curious about Buddhism and just don’t know we are here.  

ii. Tricycle has sponsored this for 12 years.  They provide the basic details as to how to organize the event.  Needed:

1. Get speakers

2. Get other organizations to put up booths

3. Have at least three Buddhist traditions involved.  We have several other Buddhist groups in the region that we could invite to be involved.

a. Springs Mountain Sangha

b. Rocky Mountain Insight

c. Crestone

d. Others that this writer does not remember

4. Find a place to have it

a. Shelter at Mineral Palace Park

b. Riverwalk

iii. The committee decided that this project is a great place to begin.

1. Jan will chair the committee.

2. We need to have non-committee members involved with organizing this project.

3. Need an e-mail to be sent to Sangha members.

4. We need to have a full Sangha meeting to discuss this project.

b. Other projects discussed

i. Cradle project

1. Build the cradle and sponsor the cradle so that there is an action to be involved and then money to follow the needs. (Please contact Merrilee if anyone is interested or curious)

2. Merrilee stated that she has sensed more interest in doing something in the community.

ii. Students Taking Action Now – Darfur (STAND) – Colorado College.

iii. Interfaith Hospitality Network

iv. Smart growth advocates – alternative energy program

v. Help with putting on school programs about solar energy

vi. Sustainable Pueblo

vii. Poverty Study group

c. Steve & Tracy Foltz will donate at least $1000 towards our project.

5. Spring Events (see our website for details)

a. Retreats

i. March 23 -25:  Vernal Equinox Koan Retreat with Joan Sutherland at Mountain Cloud Zen Center in Santa Fe, NM

ii. April 4 – 8:  Spring Meditation Retreat with Joan Sutherland and Sarah Bender at the Franciscan Retreat Center in Colorado Springs.

b. Sitting

i. Saturdays – every 2nd and 4th Saturday from 8:00 to 10:00 am.

ii. Wednesdays – 6:00 to 7:30 with tea afterwards

c. Work in the Room with Sarah (9:00 to 12:00  The first hour is sitting)

i. March 10 

ii. April 14 

d. Dharma Study

i. March 3 – 9:00 to 10:00 sitting, 10:00 to 12:00 Koan study with Sarah

e. Full day sitting on June 2

6. Cleaning the Zendo

a. Vacuum – Tracy will vacuum the floors and clean the lint off the zabutons

b. Closet – David will clean and organize

c. Courtyard – Merrilee 

d. Curtains – Jan and Linda will take the curtains down and clean them.  David also requested that they be simpler with fewer distractions.

7. Newsletter 

a. We have been invited by the Springs Mountain Sangha to write an article for their newsletter each month.  

b. The committee agreed that was a better route to go than to write our own newsletter.

c. A Sangha member that is not a part of the steering committee will be asked to write for the newsletter.

8. Leader Schedule

a. February 21:  Leader (L) Merrilee, Greeter (G) Tracy

b. February 24:  David

c. February 28:  L – Doug, G – Linda

d. March 3:  L – Linda

e. March 7: L – Jan, G – Donna

f. March 10:  L – David

g. March 14:  L – Merrilee, G – Linda

h. March 21:  L – Doug, G – Tracy

i. March 24:  L – Jan

j. March 28:  L – David, G – 

k. April 4:  L - Merrilee

