Wet Mountain Sangha Steering Committee Meeting

5/21/07

1.  Welcome and check-ins

2.  Reflections on Sangha programs and activities

· The Sangha has been very active this spring.  This is very different than where we were a year ago. 

· Leaders are fewer this summer.  Kate and Leticia have been trained as a leader and Leticia led a Saturday session.  Kate will be out of town all summer.  Merrilee has offered to take one Wednesday out of each month.

· Cody is leaving town.  We need to have a party for him.

· What have we done too much of and not enough of:

· 
Steering Committee Meetings - we need more

· 
Sitting - we are sitting enough, but are we having Sarah down too much? When she comes, she receives all of the dana.  The next week we only receive a couple of dollars.  Our dana is down.

· 
More education is needed to describe why we do the various rituals.  As leaders we could bring interesting information to the group each Wednesday.

· 
Sarah and work in the room:  She will begin every other month work in the room in the fall.  Make three a full day sitting.

3.  Full-day sitting, June 2

· Sarah will be there.  She will be scheduling work-in-the-room.

· How many people plan to attend? David will send an email to people.

4.  Change your mind day

· Place:  Nature Center.  We can have the Pavilion for the entire day on 9/14 for $240 less 10% (216).  Parking will be free.  They have a PA System for us to us for no extra cost.  Don't need insurance or security guard.  We need chairs because they don't have any for use.

· On-site management committee needs to get together

· Letter going out to community.

·  
It is recommended that we invite citizens of Pueblo to be involved prior to going to other regions.

· 
Include information about Joan Sutherland Roshi and Sarah Bender Sensei and their involvment.

· Jan spoke with Beth from Rocky Mountain Insight and the TSL group from Colorado Springs.  They are happy that we are doing this and will be involved.

· David will call the Pueblo Light Connection, Fountain of Life,  and others to be involved.    Donna will call the Center for Inner Peace and Linda will call the Universal Unitarians.

· It was recommended that we include meditation instructors from various backgrounds (including Christian) to allow for advertising the function as a place to learn meditation.  How about holding a dialogue during the Change Your Mind Day? There was concern that it could become to hot.  We need to focus on meditation as a means of changing negative thinking without adding religion.

· Advertising

· 
Jack ?

· 
Marvin Read - need to schedule an article as soon as we have the information ready.

· 
Independent.  Senior Beacon.  Pueblo Chieftain will advertise us free.

· 
"Come, be present"

· 
Email addresses for press releases.  Merrilee will get names for Tracy.

· 
Advertise in the UU church bulletin by 8/10.

· 
Change Your Mind Website.

5.  Summer programs


Dharma study in July 8, 15, 22.

6.  Leadership schedule - David and Jan will work it out.

7.  Rakasu sewing - the Monday after the last Precept class everyone can meet at Jan's house.  It needs to be black fabric, white linen type material, and green thread and black thread and a wooden ring.

