WMS– Steering Committee Agenda
July 9, 2010

1. Election of New Steering Committee Chair and Stream appointments.  Any additional steering committee members?  Dale Wilson was recommended.  David will invite him.  Kate was elected steering committee chair by acclimation.  Job of the SC Chair:  Keep the streams moving, chair the SC meetings. Kate does not want to be in charge of the mailing list. 
2. Reports from Streams
a. Program (Merrilee, David, possibly Kerry)
i. Retreats 
1. Sunday Nonviolent communication workshop.  15 people signed up.  Jim will be handling registration and follow-up.  $200 stipend to Ellen and Barry.  Anything over this will be split three ways.
2. SMS Weekend Retreat with Sarah, Aug. 20-22 
3. August 14 – Doug’s Cabin!  We’ll need to plan this.  
a. RSVP’s necessary.  We decided to meet at the CIP at 7:00 am, begin sitting at 8:30.  Four periods plus a sutra service.  Potluck lunch, and then social/family time, with hikes, etc.  We will ask newer people to be involved in the planning.  Dale and Clorinda, others.
4. November 6 is our final full-day retreat scheduled in 2010 with Sarah.

5. Visit from Joan this year:  What do we wish her to do with us?

a. We talked about the possibility of a program related to healing the earth, and recognizing the magnitude of what we take from the earth.  Steering committee members agreed to give this and other ideas some thought and email the group with ideas for a powerful visit from Joan over the next week.

ii. Work in the Room
1. Dates:  July 24:  Kate confirmed with Neema that the Center is available.   September 25:  No discussion.
2. Leadership for WITR?
3. Dana - $15

b. Zendo
i. Sutra books

1. Revised Sutra Book is here.  Are we ready to print?  Jan’s estimate was $8-$10.  Merrilee and Linda will get new estimates and handle the printing and select binders.
2. Cantor manuals – print 2 manuals
3. Selling Sutra books - $15 for old - $25 for new.  We need to send something to Awakened Life for every book we sell.
ii. Any other needs to be addressed?  Merrilee will buy tapers on a continuing basis, and put them in the altar.  Kate will buy incense.
iii. CIP:  We had some discussion about the amount we pay the center for our full-day events.  $25 for a one-day sitting.  Ann Ladd is treasurer.

c. Finance (Linda, David).  We pay CIP every two months $450.  Current  balance $808.  The dana basket is sometimes placed in the library near our sutra books.  Our treasurer is concerned that the monthly revenue is not close to meeting the monthly costs.  Maybe we should ask for dana at the study groups.
d. Communication (Travis).  We need somebody to manage the email list and personal distribution lists.
i. Website management.  Travis volunteered to be communications chair.  He will work with David to learn the website management issues, set up distribution lists for sangha subgroups, and work with Kate to establish a regular communications protocol with the other sanghas.
ii. Blog, Wiki, sangha emails, newsletter???
iii. Liaison with all of Open Source (Kate, Travis)

iv. Calendar:  Jim volunteered to manage the WMS calendar and interface with the CIP to make sure that the two calendars don’t conflict.
e. Dorcy Center (Doug, Linda, Jan)
f. Spiritual Care
i. Children’s sangha (Kate, Jordana, Dale)

ii. Life Passages Stream (Jan, Jim, Merrilee)

iii. Community Care (David, ???)

g. Dharma Study

i. Non-Violent Communication Practice

ii. WMS Book Study.  David will choose book and get this going within a week.
h. Meeting Schedules for the remainder of the year.  
i. Next meeting August 27, 6:30 pm at David’s house.  No dinner beforehand.

